MINUTES

AMARILEOQ ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS

January 31, 2025

The meeting of the Amarillo EDC Board of Directors meeting was held at FirstBank Southwest Tower, 600 S Tyler, Amarillo
Economic Development Board Room, Amarillo, TX at 9:00 a.m. on January 31, 2025. Board members in attendance were:

Voting Members Board Position Present No. Meetings No. Meetings
Held Attended
ALEX FAIRLY CHAIRMAN Y 4 4
DIPAK PATEL VICE-CHAIR/SECRETARY Y 12 11
HOWARD SMITH DIRECTOR Y 4 4
JOSH CRAFT DIRECTOR Y 4 4
DON TIPPS DIRECTOR Y 4 4

Also, in attendance were the following staff members & City Staff:

KEVIN CARTER PRESIDENT & CEO
DOUG NELSON SR. VICE-PRESIDENT
GRAYSON PATH CITY MANAGER (EX-OFTFICIO)

ITEM 1:  Chairman Fairly established that a quorum was present and called the meeting to order at 9:00 am.
ITEM 2:  Chairman Fairly opened the meeting for public comment. The following individuals spoke:
Mike Fisher
John Adair
ITEM 3:  Chairman Fairly adjourned the meeting into executive session at 9:08 am.
No action was taken during the executive session because none is permitted by law.
The public session reconvened at 11:18 AM.
ITEM 4:  Chairman Fairly requested a motion to approve the Separation Agreement for President & CEO Kevin Carter.

Director Smith made a motion to approve the Separation Agreement. Vice-Chair Patel seconded the motions. The
motion was approved unanimously.

ITEM 5:  The January 31, 2025, meeting of the Amarillo EDC Board of Directors was adjourned at 11:20 am

The undersigned certjfies that the foregoing information is correct.
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ex Fairly, Chairman




